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TRAIMNG OI{ I'TEW'LY-DESIGI{ATED SCHOOL flI{ANCE PERSOI'TT{EL OF IMPLEUEITITING
UNITS ON FINANCIAL MANAGEMET{T AITD OPERATIOITIS

To: A:slrtaat Schoob Dlvlrlon Superlntendentr
Dlvlrlor Chtcf - SGOD
School Headr - IEpl€mertlllg Udtt
All Othcra Corccrred

1. With reference to DepED Order No. 60, s. 2016 on the adoption and utilization ofthe
Financia.l Management Operations Manual for the effective and efhcient delivery of
financial services, this Ofnce will conduct a Training of Newly-Desigrrated School

Finance Personnel of Implementing Units on Financial Management and Operations

on May 30 - June 2, 2023 al a venue to be announced later. (Day zero-May 30,2023]'

2. This activity aims to equip the participants with the existing hnancial management

system of DepEd in order to have a clear administrative procedures and accounting of
funds, and accurate linancial accountability reports. Furthermore, at the end of this
activity, the participants \ rill be able to be familiarize and apply the following processes

in their respective schools:

o Activit, Request/Authority to Conduct)

. Budget Systems & Processes (Budget Prep, Budget Execution, Budget

Accountability, osBP, uRS, BMS)

o Accounting Systems & Processes (Accounting Procedures, Financial Reporting

System)

o Cash Systems & Procedures (Disburcement Procedures & Reports)

o RA 9i55 & School-Based Financial Management

n
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3. The participants to this three (3) day activity are selected School Heads, Senior

Bookkeepers/ADAs III, and Disbursing Officers/ADAS II of Implementing Units.

(Attaclrcd here are tLLe li.st of participants for reference)

4. The participants are expected to be at the venue thfuty (3O) minutes before the

scheduled activity. They are also requested to wear appropriate smart casual attire

throughout the duration of the training.

5. The first meal to be served is brealdast on Day 1, and the last meal is dinner on Day

.).

6. To ensure the health ald safety protocols amidst the COVID - 19 pandemic, all

participants are expected to comply with the existing guidelines and policies of

IATF/DOH throughout the duration of tlte Activity.

7. The participants are requested to bring witl them laptops, and extension cords. Also,

they are expected to submit all the activity sheets at the end of this training.

8. The registration fee of Php 6,000.00/pax shall be used for meaIs, lodging, training kits,

arrd other incidental training expenses which shall be charged to their respective

school MOOE subject to the usual budget, accounting, and auditing rules arrd

regulations.

9. Immediate dissernination of this Memorandum is earnestly desired.

ROMMEL C. cEso v
Schools Division Superin

brldcopos232023
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Enclosure to DM No;fu{, s. 2023

LIST OF PARTICIPAT{TS
ORIENTATION AND TRAINING ON THE FINANCIAI MANAGEMENT & OPERATIONS

(NEW FINANCE SCHOOL PERSONNEL OF IMPLEMENTING UNlTS)
MAY 30 - JUI{E 2, 2023

TcaD & L..d FicllltotoE
Omcc Na8o Po6ttton/

A

OSDS_TM
OSDS TM
SGOD-PAR
OSDS BUDGE:I
OSDS-BUDCET
OSDS ACCOUNTING
OSDS ADMIN/CASH
OSDS ADMIN/CASH
OSDS_lUs
OSDS IUs

Gregorio T. Mueco
Edward D. carcia
Marbin Jcrandl D, Fragata
Cathcrine A. Purcza
Rowena S. Adalim
H azel Sali.bio
Striela E. Javen
Lcr P. De Rosas
Myla DL. Resurreccion
Ariarue Cejane

Assistant Schools Division Superintendent
OIC - ASDS
Plamirg Officer lll
AO V - Finance/Budget Officer III
ADAS III
ADAS III
AO lV/Cashier It
CEO III
Senior Bookkeeper
Senior Bookkeeper

B Pattlc

Alabat Island National Hiah School Jasmin B. DelaVictoria
Atimonan National Co6prehensive
High School Kimberty V. Maga-lona

Concepcion Natioaal High School Loury Fhe M. Durante
Godofredo M. Tan ISAT Francis C. Lingahai

Guinayargan National High School Criselda v. Gilbuena

EloissaJoy P- Herrera
Jeric G. Pelobello

Salve J. Hosain
Elias E. de Castro

Ma- Nelleza Z, Calvario

Mail. Joarr Antorrette F. Rafon

Sherj.y Ann O. Biugos

Joarna Mae B- Lazaga
Sarah G. Saniel
Michelle P. Coronel
Ma.rie Antonette E. de los Reyes

Jerurifer G. Plata
Nathariel C. SaEonte
Alex A. Alcantara
Maryjane C. Ramirez

L€o C. RaEos

Glenda L. Prlar

Rolr]llel R. Tirobre
Jogielene R. Billin

Ma. Helena N. De Los Reyes
Monette M. Dalrito
Lorelie R. Espedido

Patna[ungan National Hkh school Manilyn Mae R. Sacdalan Maria Aizel D. Eroles
Perez National High School RoD-Inel B. Macabansag Abner B. EboA+a Jr.

Magallafles National High School
Malinao Ilaya INHS
Pagbilao Grade lsland NHS
Paiisa National High School

San Antonio National High School
Silangan Malicboy NHS
Sto. DoEingo NHS
Ta-tipar! Nationa.l High School

Cagsiay I National High School
Hinguiwin NHS
Leonarda D. Vera Cruz National
High School
Pili National High School
Sa.mpaloc NHS

Jhuzabelle D. Oringo
Anna Rose A. Tolentino
Jenirlah E. Ola.rte
Re-yniel M. Bandillo

Gellie Mare F. Sedilla
Rosalyn A. Mariano
Rachelle M. Caeg
Lourdes M. Ma]ruga

Maiie Anne T. Dellosa
Jacqueline Jane F. Boladas

M arilou Cabuya Nazareno
Michele P. de Vera
Darlene Shane J. Salayo

Joseph C. Hinanay

Rene L. Portades

t eilarri Pregellana

Cherizza Gay C. Ocbia.n
Allan E- Data
Rowena S. Castro
l*a L. lnpez

RooaLie A. Salgo
SiAhIie M. Regodon

GERONIMO Z. REYES, JR
LEONILA R. DAYAG
Elpidio S. Javier
LuninSning R. Mendoza

Gloria M. Licas

Alvin A. Oseia

Wilmor E. Impreso
Jeoirifer E. Ayapana

CaEIina P. de Tobio
Ma.ribel M. Alcafltara
Myla V. Coaba.licer

Unisan Integrated High School Vanessa D. Abella

Bagupaye Integ'ated High School ceziel M. Dollenras

San Roque Nationa.l High School Roxanne R. de Rosas Joder Z. Consolacion SusanaJ. Maaio
* based on tle data ex:ported. on the link to ossess the trdining fteeds > hfips:/ /tituWrl.cnm/TAFituatuceNSPP

Na.Eo of School
Scalor Booltc.P.a/
ADAII III Dlcbuslag OIIIc=r I|IAITAS lI School Ho.d



Arrival& Registration . Program Manatement
Team

. l"ead Facilitators

. Parti.ipants

. Program Manatement
Team

. Lead Facilitators

. Pardcipants

MARBIN JERAMII. FRAGATA

PlanninS Officer lll

Registtation Forms

Opening Protram

PrePlannint Process

Alignment of PPA'!

to DEDP

(DO 25, s.2010)

srP/ArP
(DO 44, s. 201s)

Post-Plannint Process

. Triangulation

. Vetting/Approlral of

(DO 11, s.2021)
. Finalization of AIP

Program Management
loformation System (PMIS)

{DO 11, s.2021)
. Work & Financial

Plans

Activity Requests

Authority to
conduct

Presentation & Submission of
OUTPUTS

Quieting fime/Managem€nt
concerns/lmportant
Reminders

AM BREAK

MAREIN ]ERAMIL FRAGATA

Planning Officer lll

t-uNcH

MAREIN JERAMII. FRAGATA

Plannint Officer lll

PM BREAI(

. lead Facilitators

. Participants

. Program Manatement
Team

Slide Decks

Slide Deck
Activity Te.nplate

Slide Decks

Ac6vity Template

slide Decks

Activity Template

Slide Decks

GooSle Link
Activity Iemplate
Slide Deck
Activity Template

Slide Deck
Activity Template

Activity lemplate

Slide Decks

slide Decks

Time ActMty/Iopic

8:0O-9:15 Ai,

10:31, - 12:00 NN

l2:q) - 1:0O PM

1$0 - 3:(x, Pi,l

Training Matrix

Orientation & Training on the Financial Management Operations Manual (FMOM)
(New School Personnel of lmplementing Units)

Day 1 (May 31,20231

ln- char8ed/Persons
hvolv€d

Rasourccs N€eded

7:OO - 8:OO AI

9:15 - 10:15 Al,

10:15 - 1O::t0 Al,

3:fir - 3:15 Ptl!
3:15 - 4::X, Pfi,

4:30 - 5:d, PM



Training Matrix

Orientation & Training on the Financial Management Operations Manual (FMOM)
(New School Personnel of lmplementing Units)

Day 2 (June 1,20231

Management of Learnint . Assitned Group AVP

Slide Decks

Budget Preparation
(NBM 14s)

BudSet Execution
(osM c12022-14)

. Budget call

. Eudget Proposals

. DBM OSBP

CATHERINE A. PUREZA

AO V/BudSet Ofticer lll
FMOM SDO Trainor

AM BREAK

CATHERINE A. PUREZA

AO V/Budget Officer lll
FMOM SDO Trainot

I"UNCH

CATHERINI A. PUREZA

AO V/Budget Officer lll
FMOM sDO Trainor

PM BREAX

CATHERINE A. PUREZA

AO V/Eudget Officer lll
FMOM SDO Trdinor

ARIANNE E. CE]ANE

S€nior Bookkeeper
Euenavista NHS

5R. BKPR-in-Charte(lUs)

. Program Management
Team

Slide De.k
slide Deck
slide Decks

GooSh Unk

slide Decks

Slide Dects
Slide Deck
Googh link

NEP

BEDs

DBM URS

BMS

FARS

DBM URs

Budget Execufon
(N8c s90)

RA 11936

Processint of ORS

(FMoM)

Re.lignment
(GB Section 32)

slide Decks

System Software
slide Decls
Slide Decks

coogle link
slide Deck
Googh link

slide Deckr

Slkie Deck

Sudget Accountability
(coA-D8M rC 2019-1)

Special Budget Requests
(N8C s90)

. PersonnelServices

r MOOE

checking & Consolidation of
FARs

r Flash Report
. BMS BudgetFiles

Quieting Time/Management
Concerns/lmportant
Reminders

Slide Deck
Slide Deck
Slide Deck
AVP

Time Adivity/ropi. Resources Needed
lnvolved

7:4S - 8:0o AM

8:00 - lo:ls AM

l0:15 - 10::10 AM
10::10 - 12i00 Nltl

l2i0o - 1:0O PM

1:00 - 3:0o PM

3:0O - 3:15 PM

3:15 - 4:q) PM

4dX, - 4:45 Plt

4:45 - 5:m PM

slide Decks

Slide Decks



Training Matrix

Orientadon & Training on the Financial Management Operations Manual (FMOM)
(New School Personnel of lmplementing Unitsl

Day 3 (June 2, 2023)

Mana8ementof Learning . Assitned Group
SlUe D€cts

Accountint Proc6s
(FMOM)

MYTA DL REsURRECCION

Senior Eookkeeper
San bk ro Nr[s catanauan
FMOM SDO Tr.inor

Fin.oci.l Reportiry System
(FMoM)

. EFR9

. FS & Other
Ac4ounting Reports

0isbursements Procedure

o tidelity Eond

frc No. 02 - 2@9)
. Openint of Bank

Ac@unt
. {DO 29, s.2O19l
. NCA/NTA

Modes of Disbuas€ment

{FMOM}
. cHEClG

. ADA

Collections & Dep6its {FMOM)
. lsluanca of OR

. Eank D€posit

cash Repons lFMoM)
. Cash

ReSisters/ Records &
Reports

Duties & Responsibilities of
School Heads (RA 9155)

AM BREAK

HAZT L SALIBIO

ADAS III

ADAS-in{ha,Ee of lus

I,UNc}I
SHIEI-A E. TAVEN

AO lvlcashier ll

System Software
SlUe DedG

Googl€ tinl
Slide o€cks

Sl*re Deds
slide Decls

Slide o€ds
sllde oecls
sllde D€cki
Gootle liok

slide Deds

Slile D.d6

Slftle Decis

slide Decks

Google link
Slire Deds
Googl€ link

Slire M(s
Slide Decks

PM BREA(

GREGORIOI MUECO
tusistant sdrools Division

Superintendent

Slide Decks

Slide oecks

5lile 0eck5School-Bas€d Financlal
Management
CI-OSII{G PflOGRAM . Program Management

Team
. tead Facilitato rs

. Participants

SliJe Decks

r DgM ADRS

. NCA,/I{IA

. MNCA/RANTA

. DV &SDs
r I"DDAP-ADA
. TRA

o DBM URS

FAR 4

TinE
7:45 - td)o AM

8:0O - 10:15 AM

10:15 - 10:30 AM
10:30 - 12:00 Nil

12:00- 1:00 PM

1:00 -3m PM

3:0O-3:1S Plvl

3:15 -4:30 PM

4:30 - 5:00 PM


